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THE FINAL WORD

THIS GUIDE IS DESIGNED TO BE USEFUL
IN EDUCATIONAL SETTINGS IN SUBJECTS
SUCH AS SOCIAL STUDIES, ENGLISH,
FILM, ECONOMICS, MUSIC AND DRAMA.

WELCOME
“Greed is not a financial issue. It’s a heart issue.”
- Andy Stanley

“The contemporary tendency in our society is to
base our distribution on scarcity, which has
vanished, and to compress our abundance into the
overfed mouths of the upper classes until they gag
with superfluity. If democracies to have breadth of
meaning, it is necessary to adjust this inequity. It
is not only moral, but it is also intelligent.”
- Dr. Martin Luther King, Jr.

“It is not the man who has little, but he who desires
more that is poor.”
- Seneca (4 BCE – 65 CE)
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ABOUT THE FILM

A DICKENS
MASHUP
A modern day mix of Dickens' great works
This modern day take on Charles Dickens’ beloved 1843 novella, A Christmas Carol, also wittily incorporates
characters and plot lines from Dickens’ other great novels, Great Expectations, Little Dorrit and Bleak House
among others.
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ABOUT CHARLES DICKENS
HIS LIFE & WORK
Charles John Huffam Dickens (February 7, 1812 – June
9, 1870) was an English writer and social critic. He
created some of the world's best-known fictional
characters and is regarded by many as the greatest
novelist of the Victorian era. His works enjoyed
unprecedented popularity during his lifetime, and by the
20th century, critics and scholars had recognized him as a
literary genius. His novels and short stories are still
widely read today.
Dickens left school at 12 to work in a factory when his
father was incarcerated in a debtors’ prison. Despite his
lack of formal education, he edited a weekly journal for
20 years, wrote 15 novels, 5 novellas, hundreds of short
stories and non-fiction articles, lectured and performed
readings extensively, was an indefatigable letter writer,
and campaigned vigorously for children's rights,
education, and other social reforms. Dickens's literary
success began with the 1836 serial publication of The
Pickwick Papers. Within a few years he had become an
international literary celebrity, famous for his humor,
satire, and keen observation of character and society. His
plots were carefully constructed, and he often wove
elements from topical events into his narratives.
Masses of illiterate poor would individually pay a halfpenny to have each new monthly episode read to them,
opening up and inspiring a new class of readers.
His 1843 novella A Christmas Carol remains especially popular and continues to inspire adaptations in every
artistic genre. He was the most famous celebrity of his era and has been praised by many of his fellow writers –
from Leo Tolstoy to George Orwell, G.K. Chesterton and Tom Wolfe for his realism, comedy, prose style,
unique characterizations, and social criticism.
The term "Dickensian" is used to describe something that is reminiscent of Dickens and his writings, such as
poor social conditions or comically repulsive characters.
-- https://en.wikipedia.org/wiki/Charles_Dickens
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Young writers are often advised to write what they know...
Charles Dickens did just that. Dickens’ father, John, was incarcerated in debtor’s
prison when Charles was 12. John’s wife and infant son joined him in prison, which
was the custom at the time. That left Charles on his own at the age of 12.

THE WARREN BLACKING FACTORY. CHARLES DICKENS MUSEUM COLLECTION (F259).

From Wikipedia:
To pay for his board and to help his family, Dickens was forced to leave school and work ten-hour days at
Warren's Blacking Warehouse, where he earned six shillings a week pasting labels on pots of boot blacking. The
strenuous and often harsh working conditions made a lasting impression on Dickens and later influenced his
fiction and essays, becoming the foundation of his interest in the reform of socio-economic and labor
conditions, the rigors of which he believed were unfairly borne by the poor. He later wrote that he wondered
"how I could have been so easily cast away at such an age".
Righteous indignation stemming from his own situation and the conditions under which working-class people
lived became a major theme of his works.
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From Spark Notes

A CHRISTMAS CAROL – A SUMMARY
A mean-spirited, miserly old man named Ebenezer Scrooge
sits in his counting-house on a frigid Christmas Eve. His
clerk, Bob Cratchit, shivers in the anteroom because
Scrooge refuses to spend money on heating coals for a fire.
Scrooge's nephew, Fred, pays his uncle a visit and invites
him to his annual Christmas party. Two gentlemen also
drop by and ask Scrooge for a contribution to their charity.
Scrooge reacts to the holiday visitors with bitterness and
venom, spitting out an angry "Bah! Humbug!" in response
to his nephew's "Merry Christmas!"

As the day passes, the spirit becomes noticeably older.
Toward the end of the day, he shows Scrooge two starved
children, Ignorance and Want, living under his coat. He
vanishes instantly as Scrooge notices a dark, hooded figure
coming toward him.

FUN FACT
ADAPTATIONS
While Estella Scrooge is freely adapted from
Dickens’ novels A Christmas Carol and Great
Expectations, it also incorporates characters
from most of his other works.

Later that evening, after returning to his dark, cold
apartment, Scrooge receives a chilling visitation from the
ghost of his dead partner, Jacob Marley. Marley, looking
haggard, relates his unfortunate story. As punishment for
his greedy and self-serving life his spirit has been
condemned to wander the Earth weighted down with
heavy chains. Marley hopes to save Scrooge from sharing
the same fate. Marley informs Scrooge that three spirits
will visit him. After the wraith disappears, Scrooge
collapses into a deep sleep.

‘Estella' is a blend of Estella from Great
Expectations and Ebenezer Scrooge from A
Christmas Carol.
Phillip ‘Pip’ Nickleby is Pip from Great
Expectations and Nicholas Nickelby from the
novel Nicholas Nickleby.

He wakes moments before the arrival of the Ghost of
Christmas Past, a strange childlike phantom with a brightly
glowing head. The spirit escorts Scrooge on a journey into
the past to previous Christmases from the curmudgeon's
earlier years. Invisible to those he watches, Scrooge revisits
his childhood school days, his apprenticeship with a jolly
merchant named Fezziwig, and his engagement to Belle, a
woman who leaves Scrooge because his lust for money
eclipses his ability to love another. Scrooge, deeply moved,
sheds tears of regret before the phantom returns him to his
bed.

The Ghost of Christmas Yet to Come leads Scrooge
through a sequence of mysterious scenes relating to an
unnamed man's recent death. Scrooge sees businessmen
discussing the dead man's riches, some vagabonds trading
his personal effects for cash, and a poor couple expressing
relief at the death of their unforgiving creditor. Scrooge
begs to know the name of the dead man. After pleading
with the ghost, Scrooge finds himself in a churchyard, the
spirit pointing to a grave. Scrooge looks at the headstone
and is shocked to read his own name. He desperately
implores the spirit to alter his fate, promising to renounce
his insensitive, avaricious ways and to honor Christmas
with all his heart. Whoosh! He suddenly finds himself safely
tucked in his bed. Overwhelmed with joy by the chance to
redeem himself and grateful that he has been returned to
Christmas Day, Scrooge rushes out onto the street hoping
to share his newfound Christmas spirit...

The Ghost of Christmas Present, a majestic giant clad in a
green fur robe, takes Scrooge through London to unveil
Christmas as it will happen that year. Scrooge watches the
large, bustling Cratchit family prepare a miniature feast in
its meager home.
He discovers Bob Cratchit's crippled son, Tiny Tim, a
courageous boy whose kindness and humility warms
Scrooge's heart. The specter then zips Scrooge to his
nephew's to witness the Christmas party. Scrooge finds the
jovial gathering delightful and pleads with the spirit to stay
until the very end of the festivities.

CONTINUED...
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He sends a giant Christmas turkey to the Cratchit house and attends Fred's party, to the stifled surprise of the other guests.
As the years go by, he holds true to his promise and honors Christmas with all his heart: he treats Tiny Tim as if he were his
own child, provides lavish gifts for the poor, and treats his fellow human beings with kindness, generosity, and warmth.

FUN FACT
AN ENDURING TRADITION
A Christmas Carol remains one of the longest-running, most-adapted, and most-relevant
holiday tales to date. It’s more than 170 years after the infamous miser, Ebenezer Scrooge,
entered our culture for the first time. The lessons of this story are timeless and currently just
as relevant as ever.

Great Expectations summaries can be found on
Wikipedia and other internet sites.
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ESTELLA SCROOGE – A SUMMARY
The movie follows Estella Scrooge, a modern-day Wall Street tycoon with a penchant for acquiring her fortune
by foreclosing properties whose owners fall behind in their payments. A hotelier in her hometown of Pickwick,
Ohio has defaulted on his mortgage and Estella decides, on Christmas Eve day, to lowering the boom on Pip
Nickelby in person. As children they lived on the same property. Pip was the son of the estate gardener.
Estella's aunt, Miss Marley, owned the estate and was raising Estella. It had been many years since Pip and
Estella had been in touch. Pip is a good and generous soul who has transformed the property into a refuge for
the sick, dispossessed and homeless. A freak snowstorm forces Estella to take refuge at the Harthouse Hotel
for the night. Just as it happened to her ancestor Ebenezer Scrooge, she is visited by three spirits who take her
to on a visit to Christmas Past, Christmas Present and Christmas Yet to Come.
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THE MAKING OF

ESTELLA
SCROOGE

Creative Collaboration
A lot of effort goes into making a movie before and after it’s “in the can” – called pre-production and post
production. But the actual production involves the people and the technology to work together in the same
place at the same time. Covid-19 made that impossible, but the cast and crew found a way to make Estella
Scrooge anyway!
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THE MAKING OF ESTELLA SCROOGE
The limitations that the Covid-19 pandemic
has imposed on the world has resulted in
two important aspects of the making of
Estella Scrooge.
The NYC Broadway theaters closed their
doors on March 12, 2020, which left actors,
directors, producers, stage hands, etc.
unemployed and mostly unable to find work.
This turned out to be a boon for Estella
Scrooge because it was able to assemble an
astonishing, top tier of extraordinarily
talented people who came together and
made this outstanding film.
During the pandemic it was virtually
impossible to make a movie where the cast
and crew could maintain social distancing.
That’s where technology picked up the
baton and how Estella Scrooge got made into
a fully realized production.
It’s a cinematic musical theater adventure, using tracked green screen techniques using 3-D surreal digital
environments created in post-production. These were merged with the actual footage of the actors to bring the
story to life in a brand-new way.

FUN FACT
A VIRTUAL PRODUCTION
The film was made in a green screen studio one actor at a time: The Director in London, the
Producers in California, New York, and Hawaii, the Props Designer and Script Supervisor in
New Jersey, and the General Managers in New Jersey and Florida.
The “all on set" together sequences employed Zoom as the actors were being filmed
individually.
There was a box with eyes on it (named Steve) on each set so the actors would have
“someone” to connect with!
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THEMES
Some Themes in Estella Scrooge
It is important to remember that themes are interrelated and not separate, linear threads. The primary theme of
Estella Scrooge is Greed and its relatives, social and economic injustices, inequities, and power. Family, love
and redemption are also themes.
The themes in Estella Scrooge are found in the Greek tragedies, the Bible, in myths and legends, in fairy tales, in
Shakespeare’s plays, and literary classics the world over.

PONDER THIS
Pick one theme in Estella Scrooge and explain how that theme is addressed in
the story. What actions, characters, lyrics and dialogue reflect this theme?
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GREED
Greed has been recognized as a human fault for millennia. It’s one of the 7 deadly sins named in the Bible
(Hebrews 13:5). In this movie greed is tied to wealth acquisition and personified by the character of Ms.
Scrooge. Greed is defined as: “intense and selfish desire for something, especially wealth, power, or food.” The
implication of selfishness and insensitivity is built into the attribute of greed.
Estella’s greed mirrors her ancestor Ebenezer Scrooge's. Their greediness is the catalyst for the lessons of the
ghosts of Christmas Past, Present and Future.
Today we hear discussions of greed primarily in reference to the tax code, with the constant refrain "everyone
should pay their fair share”. This implies that the tax code is unfair – that the rich are paying too little, and the
poor and middle class too much, a social injustice. (But at least we don't have debtor's prisons any more.)

FUN FACT
DRIP...DRIP...
Tax cuts for the wealthy have long drawn support from conservative lawmakers and
economists who argue that such measures will "trickle down" and eventually boost jobs and
incomes for everyone else. But a new study from the London School of Economics says 50
years of such tax cuts have only helped one group — the rich.

THEMATIC STUDY QUESTIONS
Some have suggested that all members of society should get a monthly stipend from the
government of enough money to live on. This is called the Universal Basic Income. Anyone
who wanted to earn more would be free to do so. Do you think this would solve the issue of
greed?
In our society there are many factors that affect one’s ability to acquire wealth. Think of three
and explain how they influence one’s ability to make money.
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FUN FACT
"GREED IS GOOD"
In the movie "Wall Street" by Oliver Stone, greed is defended by the character of Gordon
Gekko.
Click here to watch this scene.

EQUITY&EQUALITY
Our Declaration of Independence states that “all men are created equal” referring to inalienable rights; this has
proven hard to accomplish. Equity and equality are linked to fairness and equal rights – which we have been
straining to realize the promise of for 245 years. Also, equity and equality are linked inextricably to our values,
both as individuals and as a society. Trying to grapple with inequities and injustice has been a slow and everchanging landscape – politically, socially, racially, economically. This is a good example of how things are
connected to one another and how complex we are, both as individuals and as a culture. These complexities are
evident throughout Estella Scrooge.

THEMATIC STUDY QUESTIONS
In what ways is a society’s economic system related to social justice? Estella says
“everyone can’t win.” Do you agree? Can you imagine an alternative?
In the song “Little Miss Scrooge” Estella uses the phrase “trickle down” to explain how her
business is generous. What is trickle down economics? Do you think it works? Why or
why not?
American democracy is based on the idea of equality. In America when we define equality
we mean the ideal that everyone has equal access to opportunity. Was that the case in
Dickens’ society? Is it the case in ours?
Estella believes she is being generous by providing opportunities for others. What
opportunities is she offering? What motivates her?
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POWER
We generally use the word "power" in two ways. One of them describes power over – the exertion of power
over others. This can be subtle or blatant. It can be economic, political, or even based on force.
You won’t find the word hierarchy in Estella Scrooge, however, it is closely related to power: who has it, who
doesn’t, and where it comes from. Hierarchy plays an important part in myriad stories and also in our real lives.
Hierarchies are vertical power structures and they come about for different reasons and purposes. They are
rankings and are not necessarily positive or negative.
The other way we use power is in the sense of empowerment, or strengthening. This can be personal or
collective, and it too is not necessarily positive or negative.

THEMATIC STUDY QUESTIONS
Have you ever been in a situation where you understood you were part of a power
structure? Did you occupy a higher ranking or a lower one? What did that mean in terms
of your rank in the power structure and the outcome of your circumstances?
If you drew a hierarchal ladder and placed the characters on its rungs, who would be on
the top and who on the bottom rung - and why? Can you fill in the other characters on
the rungs in between?
(There are no right answers.)

FUN FACT
RACIAL HIERARCHY
A not so fun fact:
Historically, during slavery and well after (even to this day), it was considered
perfectly acceptable for black children and white children to play together, to
be good friends. But once they became adolescents they were supposed to
adhere to their hierarchal positions and all that that implied. This precluded
the continuation of their earlier relationship. In this movie there are two
hierarchies at play – the racial one and that of social/economic class.
The racial hierarchy and its implication may be an unintentional result of the
casting of Estella Scrooge, but people familiar with our racial history will
surely take notice. The class hierarchy is part of the intentional message of
the story.
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REDEMPTION
In religious terms redemption implies God forgiving one’s sins. But in this film we are talking about redemption
through personal awareness. Redemption in this case is simply understanding what's wrong and making it right.
In Estella Scrooge (as in A Christmas Carol) the ghosts hold up mirrors so Estella can see herself, her behavior,
and its results. The ghosts are Estella’s master teachers. The realization of one’s wrongdoing and fixing it must
be done by oneself. The ghosts teach, and Estella learns. Hopefully, we as audience also do some reflecting of
our own.

THEMATIC STUDY QUESTIONS
What character(s) are redeemed? What changes in them tell us that they’ve
been redeemed? Describe them in terms of before and after their redemptions.

FUN FACT
REDEMPTION
The movie Redemption, made in 1930 was also a “first” of its kind. It was the first talkie
starring John Gilbert – a superstar of early films. The movie was based on a 1918 play by
Arthur Hopkins, who, in turn, based his work on the play The living Corpse written by Leo
Tolstoy.in 1900.

LOVE
We use the word love in so many ways – we may love chocolate cake, or our cat, or our grandpa. The context
of the word gives us an idea of the meaning. Even the tone in which the word is said can determine its
meaning. Estella sings that she loves “helping people”. Betty Cratchit invites her to join their Christmas dinner:
“I’d love you to join us.” Pip tells Estella “I’d love to fill you in.” Magwitch says “I was in love with a girl. She was
in love with me too.” But if we look a little deeper we see that love implies affection and caring. Caring for
others is central to Pip’s character and is a feature too of the residents of The Harthouse Hotel. Pip’s father
was the caretaker of the Scrooge estate. Estella was cared for by her Aunt Miss Marley in that she raised her,
but apparently cared more for profit than people and passed that value down to Estella. We know that Pip and
Estella deeply cared for each other when they were youngsters.

THEMATIC STUDY QUESTIONS
Where do you think our values and our feelings of affection and caring for one
another come from?
What do you think the “power of love” can do in the world?
In what ways do we see caring and affection in Estella Scrooge?
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FUN FACT
THE WORD "LOVE"
The English language has just one word for "love"; Sanskrit is a classical language that has an
astounding 96 words for "love".

FAMILY
The word family is much like the word love. It may refer to blood relatives, and maybe that’s why members of
The Harthouse Hotel call themselves “almost a family”. But family is used to describe broader groups of
related things, like the family of man, or a family of food types. Today we often hear family co-joined with
friends.

Family plays a large part in the story of Estella Scrooge. Not only in the “almost a family” of Harthouse, but in
Estella’s having lost her parents, who also lost each other, and then all being miraculously reunited at the end of
the story.

THEMATIC STUDY QUESTIONS
What characteristics define "family" for you?
Do you think friends can be "family" and vice-versa?

FUN FACT
FAMILY
The word family comes from Latin and originally meant the “servants in a household”. In
modern times it has come to mean “parents and their children”, but today it is used in wider
contexts: the family of man, a family business, blended families, royal families, the nuclear
family.
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STRUCTURAL
ELEMENTS

Structural Elements of Estella Scrooge
The infrastructure of a play, movie, novel, or song is comparable to the hardware of your computer that runs
its software. It is the basic solid structure in which the story is contained.
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MUSIC
MUSICAL NUMBERS & THE SCORE
Musical theater is a stage and film genre in which songs are sung by the characters and interwoven within the
narrative. There are sometimes dance numbers as well. The lyrics advance the story, develop the characters,
and/or give us additional information. Musicals started on stage (and are still performed in the theater - to great
acclaim and box office success).
The musical film was a natural development from the stage musical, made possible by the emergence of film
sound technology in the 1920’s.
Notice all the music in Estella Scrooge that is NOT a song and dance number, but that plays under the other
sequences. That music is called the score and is an integral part of narrative film of any genre. It is another
“voice” conveying meaning, usually giving us the emotional feelings of a character or content in the scene, or
predicting what’s to come.

PONDER THIS
What messages is the music sending to audiences? Pick a scene and notice
how the music (or score) impacts the emotional content of that scene. What
would happen if we changed the music but nothing else? How would this alter
the meaning of the scene?

FUN FACTS
ORIGIN OF MUSICALS
Historians believe that musical theater began in ancient Greece about 2,500 years ago.
The ancient Greeks staged comedies and tragedies that included music and dance in
open-air amphitheaters. Greek plays often included the Greek Chorus, an onstage group
that provided commentary on the dramatic action . Later, Roman comedies also included
song and dance routines performed to orchestra music.

MUSICAL FILMS
The first musical film was The Jazz Singer in 1927, starring Al Jolson. Before 1926 films
were silent with cards in between scenes with words to describe the action. The music
was provided by a live pianist or organist in the theater while the movie played on the
screen.
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STORY
There are three necessary elements of any story. They are logic (it makes sense), credibility (it’s believable –
even if it requires the suspension of disbelief) and cohesion (it has to stick together - a cake is more than the
sum of its individual ingredients).
There are three other elements in a story. They are Setting (where does the action take place), Characters
(who’s involved in the action), and Plot (what happens – the action itself).

SETTING
There are several settings in Estella Scrooge: Bleak House, Harthouse Hotel lobby, Estella’s room in the Hotel,
and the ghost visitations. There are a few other locations within the ghost sequences.
Ordinarily movie sets are either purpose built or utilize existing locations for the scenes shot in them. Because
of the virus the usual way of working was not possible. Thanks to today’s technology and the creativity of the
cast and crew they were able to create credible locations and relationships even though the cast and crew
were never in the same place at the same time.

PONDER THIS
Imagine being an actor where you were alone but needed to respond and
relate to people who weren’t there. Why do you think that would be more
difficult than if you were all together? What tactics might you employ to
remain credible?

FUN FACT
BLEAK HOUSE
The filmmakers mashed up names of locations from Dickens. Bleak House is the
title of a Dickens novel, and also Estella's Company. The definition of the word
"bleak" is bare, barren, cold and piercing, without hope. The Harthouse Hotel is an
obvious pun on the word "heart" which describes the attributes of the hotel.
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CHARACTER
The characters are the people (and sometimes animals) involved in the action of the story. The word character
also describes the attributes of a person – defining their behavior and their values.
Dickens is known for his extraordinary characters. Sixty of them from Dickens’ works show up in Estella
Scrooge, sometimes in name only. Characters who turn out not to be who they appear to be, characters who
turn out to be surprisingly related to one another, and sudden happy endings are all hallmarks of Dickens’ work.
Each ghost shows Estella moments that make up her life’s story, including her future. They are small ministories inside the main narrative of her life that help her and us understand her character, i.e. what makes
Estella tick.

FUN FACT
DICKENS MELANGE
While most of the characters (and plot) in Estella Scrooge are drawn
from A Christmas Carol and Great Expectations, there are 60
quotations and character names from other Dickens novels.

PONDER THIS
How would you describe the character of the 2 main charters - Pip and Estella?
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PLOT
Dickensian plots almost always involve coincidences. The plot is not only what happens in the story but
includes motivations and circumstances that cause things to happen and change. For example: a major
snowstorm halts all travel and that causes Estella to have to stay overnight at the Harthouse Hotel.

Much of the plot is unfolded and clarified by what
happens in the three ghostly visits. As an example of
how Character, Setting and Plot are intertwined and
really inseparable, the following is a breakdown of what
happens (plot) during the three ghost visits.

THE THREE GHOSTS

CHRISTMAS PAST: We meet Miss Marley, Estella’s bitter Aunt who raised her. Estella has a joyful Christmas
dinner with Pip and his family. Pip gives her a book that is precious to him which she rejects; she also coldly
rejects Pip. Miss Marley tells young Pip “Isn’t she beautiful” and that he will always love Essie. When Essie feels
Pip’s sadness Miss Marley tells her: “Sadness is weakness. And his weakness is your strength. You can make
that boy do anything you want now. And what you did to him you can do to any man. Never forget it.”
CHRISTMAS PRESENT: We visit Estella’s assistant Betty Cratchit’s house and meet her family, including Tiny
Tammy who is seriously ill. We learn that Estella has provided the Cratchit family with the least expensive
health insurance possible - through the employee benefits at Bleakhouse, and that it doesn’t cover Tiny
Tammy’s needs. Nevertheless, Cratchit insists that there is hope for her boss to change, that love is “always
there.” Estella, when faced with her part in the Cratchit’s situation, says “That’s how things work.” Estella insists
that she’s actually generous, that she’s helping people.
CHRISTMAS FUTURE: Estella and the ghost visit the gravesite as the Cratchit family is burying Tiny Tammy.
Then they visit Estella’s own gravesite. Pip and others from Harthouse are there. Pip says that life is not a
business transaction, that Estella was killed by the profit motive. She learns that she lost her health insurance
and she died unhappy and alone. She begs the ghost to tell her what she can do to change the future.

PONDER THIS
A movie is a story told in sound and pictures. Using the above can you find a
specific scene in Estella Scrooge where all the elements intertwine?
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THE THREE GHOSTS

THE FINAL WORD

Relevancy
Estella Scrooge's age old themes and societal issues are just as important today as they ever were. So while the
film is thoroughly entertaining and well made, innovative under extraordinary circumstances, it’s also a serious
work, totally relevant to our current issues.
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THANK YOU!

End Note
“In a moment overflowing with lessons, one of the least discussed is that scarcity is a lie, a
political invention used to cover up vast reserves of capital and technology facilitating the
enrichment of the few and justifying the pain and dispossession of so many others. Our
present reality could perhaps best be described as mass abandonment amid abundance.”
--Liz Theoharris (December 13, 2020, Tom Dispatch)

“God bless us, every one.”
--Tiny Tim (A Christmas Carol)
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